SD VOAD Executive Team Decision Guide

In determining grant opportunities to pursue, the Executive Committee will consider, but
is not limited in consideration of, the following information.

Funding Agency: CIPublic UPrivate

Summary of Project:

In what way does the proposal support the SD VOAD Mission, Values and
Strategic Plan?

[0 Helps fulfill VOAD mission, values, and plans.

[0 Marginally matches VOAD mission, values, and plans.

[ Does not align with VOAD mission, values, and plans.
Which Guiding Principles would the project impact?

J Facilitates Coordination [ Fosters Cooperation

0 Enhances Communication O Increases Collaboration

Impact significance:

Which part(s) of the Disaster Cycle would the project address? (mark all that
apply)

[0 Preparedness L] Response
(] Mitigation L] Recovery
Is applicant a SD VOAD Member or Partner organization?

] Yes ] No
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What community and/or internal need would this project meet?

U
0

o o o o o o

d

Provide support of member agencies

Expand VOAD's reach to communities

Create/enhance a systemic approach to partnership and community building
Innovate in order to sustain VOAD'’s success for future generations
Develops effective resource management & future preparedness strategies
Builds on a VOAD objective with a clear community need.

Meets existing & emerging community needs

Meets a community need and aligns with VOAD goals.

Addresses a need, but is not within express VOAD goals.

What is the intended future, or long-term consideration, for this project?

[0 Intend to continue through new funders.

d

Other consideration made for future sustainability of project:

will take the lead in sustaining the project.

[0 Term project not intended for future funding and no intention to institutionalize.

Does the Project fit current expertise or is a priority for innovative professional
development of VOAD members?

0
0
0

Strong experience in this area.
Average experience in this area.

Area for professional development or new innovation for VOAD members.

How likely is funding through this proposal?

0
L
L

High - Open Agreement
Medium - Competitive

Low - Highly Competitive

Committee Recommendation?

O

Pursue [0 More information is needed O Not at this time
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